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    Rusty Martin – Deputy Commissioner/Chief Investment Officer 
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Introduction 
 Organization 

 School Land Board 

 Divisions 

 Texas and Non-Texas Assets 



History and Objectives 
 In The Beginning 

 HB 3558 2001 

 Real Estate Funds 

 Focus on Diversification 



Sovereign Land Portfolio Overview 
 One Million Rural Acres 

 Lease, Trade, or Sell 

 Disposition Process  

 Tract Resolution Team  



Internal Real Estate Portfolio  
Overview 

 Current Portfolio 

 Historical Performance 

  IRR Challenges 

 Current Efforts 

 Case Studies 

   Avondale 
   Riverwalk 
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Case Studies 

  Avondale 
  Riverwalk 
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External Real Assets Portfolio Overview 

 External Management 

   28 Managers 
   36 Funds 
     3 Co-Investments 

 Portfolio Value at 6/30/2011 $1.2B 



External Real Assets Portfolio Overview 
(continued) 

  Allocation Targets   Current Allocations 
       (Based On Commitments) 

   Real Estate:     50%   63% 
   Infrastructure:  25%   20% 
   Energy:            25%   17% 

 Focus on Co-Investments 

   Energy 
   Energy Infrastructure 



External Real Assets Portfolio Overview 
(continued) 

  Initial Due Diligence 

   Review of PPM & Supporting Documents 
   Portfolio Strategy 
   Information Gathering (Meetings & Documents) 
     Investment Advisor (The Townsend Group) 
     Due Diligence Report/Reference Checks 
     Investment Advisory Committee 
     School Land Board Approval 
     Investment Set-up (Legal Documents Finalized) 



External Real Assets Portfolio Overview 
(concluded) 

 On-Going Due Diligence 

     Quarterly Performance 
   Benchmarks 
     Quarterly Reports 
     Investor Meetings and Calls 
     Investment Advisory Board Meetings and Calls 
     Market Conditions 
     Valuations 



The Future 
 Real Estate Funds 

 Investment in Texas 

 Portfolio Management 

 Legislative Changes 



Q & A 


